Present

UoCQ

Spalding & District

Committee Meeting 15" April 2024
held at
12 Bowgate Gosberton PE11 4ND

Rosemary McClements - Chair

Mel Gordon - Vice Chair

Sue Morris - Secretary

Barbara Charity - Beacon Administrator

Bernice Adcock - Speaker Finder

Dawn Kent - Treasurer

Gill Allen - Groups Co-ordinator

Heather Girdlestone - Membership Secretary
Wendy McCallum - Groups Co-ordinator deputy

No. Item Action
1 Welcome and Introductions
Wendy McCallum was welcomed in her role as deputy Groups Co-ordinator.
2 Apologies for Absence
None —all present.
3/4 Minutes of Committee Meeting 18 Jan 2024 — matters arising.
In future all Committee members to respond to Secretary upon receipt of the
draft minutes with either agreement or amendments so that the minutes can | ALL
be uploaded to the website in a timely manner.
a) Review of constitution in light of the National Office response — the
Committee agreed to propose to the membership an amendment to
the constitution. The purpose is to allow an officer to remain in post
for a further year if there are no other nominees. The membership
will be notified in the Chair’s May bulletin and a member vote will be
taken at the June meeting. NOTE: - as production of the minutes RMcC
have been delayed, the Chair has pushed back the dates agreed to
June/luly.
b) Publicity officer — no member volunteered for the role. The Vice
Chair agreed to oversee publicity on Facebook, and the Chair will MG
write up monthly meetings for the website and for distribution to RMcC
local press outlets. Leaflets — all to bring any stock to the next
meeting. Discussion about update of leaflets/additional A5 flyerson | ALL

next meeting agenda.

Minutes signed off by Chair.




5 Chair Report
Chair monthly bulletin to be available on the website. Secretary to advise
website manager. SM
Lifts to events for members — after discussion it was agreed not to take this
on as a formal task. Lifts to be organised on an informal basis between
friends and group members. For whole membership events, the event
organiser will help to facilitate a lift if possible without a firm commitment.
6 Website Update
Vice Chair reported that most groups have submitted content for the website
Groups pages. Groups Co-ordinator to contact those few groups who are yet | GA
to do so. The website administrator has established contact with a Siteworks
‘buddy’ — date of migration is imminent but not yet finalised.
7 Treasurer Report
The accounts were presented and accepted. No issues arising.
Treasurer advised that, as we are approaching year end, last year’s accounts | DK
will be presented in addition to this year’s for ease of comparison at the next
committee meeting.
8 Speaker Finder Report
All dates advised at the last meeting remain unchanged. Christmas meeting
(December 5%): Speaker Finder proposed booking someone to lead festive
communal singing. We already have a song sheet — Speaker Finder to contact
the proposed speaker to see if we can use it and/or if additional/new song BA
sheets need to be produced.
9 Report from Social Events Committee
Dates added to the existing events calendar are as follows:
28" Aug — Petanque in Bourne
19" Sep — Duxford Air Museum
10" Oct — Stamford Blue Badge Guide tour
Treasurer requested that minimum/maximum numbers for each event are MG
made available by the Social Events Committee to assist in collection of fees.
Future meetings to have printed details of forthcoming outings and speakers
displayed on the new members/finance table. This is already produced for
the Newsletter. Secretary to buy a frame. MG/SM
10/13 | New Members Report/Membership Application Forms
To date 67 members have joined Spalding u3a this financial year.
Secretary to begin work with Treasurer producing membership renewals DK/SM
letter for 2024/25. An agreement clause seeking permission for use of
photographs of members in publicity/on website etc. to be included —
permission will be assumed unless members advise to the contrary.
Discussion about subscription rates —to be continued at next meeting.
Membership cards — Secretary to order from u3a; they will be available from | SM
membership desk for those who want them although they are not deemed
essential for our branch.
11 Groups Co-ordinator Report
No issues reported from any of the groups.
Next Group Leaders meeting to take place early in June — Groups GA/RMcC

Co-ordinator to liaise with Chair re date, agenda and venue — modest
catering required.




12

Monthly Meetings

a) review organisation for Surfleet:

the single complaint about background music was noted and the music is to
continue. The new projector stand works well. Current equipment is to be
tested with a revised seating arrangement (90 degrees rotation) before
committing to purchase of new equipment. New layout may result in better
screen visibility — to be confirmed. Vice Chair tested the amplifier on the
revised seating arrangement with positive results. New head and hand mics
purchased. Connectors which may currently produce cut-out will be tested.

Questions from floor after speaker has presented: mic to be passed around
so all membership can hear. Vice Chair and Speaker Finder to be ‘runners’.

Suggestion box to be advertised to members and form designed for members
to fill in — positioned on book table.

Reserved signs to be amended to avoid confusion!
b) Review arrangements for May 2"* meeting at Spalding Services Social Club:

No books or puzzles; no group boards; access from 12.30pm (treasurer to
confirm); urn plus supplies to be retrieved from Surfleet the day before.

MG

BA/MG

SM

SM

DK

Any Other Business

Group Listing — two formats exist — Word and Excel. The Word format is to
be used going forward. This is a fluid document. Any changes to be reported
by the groups to the Groups Co-ordinator.

GA

Date of Next Meeting
2pm on Wednesday 29" May 2024 at 12 Bowgate, Gosberton PE11 4ND

Signed

Date

Rosemary McClements, Chair




